The Importance of National
Capabilities in Times of Crisis _encontro

Afonso Amaral@®, Granger Morgan? C I E N C 'A

Joana Mendonca®, Erica Fuchs?

a - Engineering and Public Policy department, Carnegie
Mellon University

b - Centre for Innovation, Technology and Policy Research
IN+, Instituto Superior Técnico

Which national policies were implemented in Portugal and Spain to address the lack of

supply and national competencies in a knowledge- intensive safety-critical industries?
The case of mechanical ventilators

Introduction Methods
« COVID-19 caused a worldwide increase in » Two-country comparative case study

demand of mechanical ventilators | » 50 semi-structured interviews (40 hours)
* Not every country has internal production » Inductive, grounded theory-building to perform

of such medical device | a comparative analysis on how Competent
° Creatln_g supportive co_ndltlons for Natlo_nal Authorities (Infarmed) addressed the potential

enterprises o b_egln manufactu_rlng lack of mechanical ventilators in each National

relevant products might enhance National Health System

welfare and reduce external dependencies

Findings
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