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Acquisition climate and performance: The influence of ownership level on knowledge retention 

Abstract 

Though a vast amount of research has been carried out about the various 

critical success factors associated with the mergers and acquisitions process, 

no previous studies have investigated the role and effect of the pre-acquisition 

climate. This study investigates the impact of different types of climate 

(rescue, collaboration, and raid) on acquisition performance. In addition, the 

research evaluates the moderation effect of the accumulated knowledge and 

ownership level (partial or full). A unique dataset was constructed by merging 

the Zephyr and Orbis databases. A sample of 668 M&A deals representing 

the different types of climates, is composed of 282 rescue, 250 collaboration, 

and 136 raid acquisitions. A regression analysis revealed that, in general, 

rescue and raid climates yield higher post-acquisition performance than 

collaborative climates. Under full acquisition conditions, the positive effect of 

rescue and raid climates is accentuated when target firms have higher levels 

of accumulated knowledge. Conversely, under partial acquisition conditions, 

the positive effect of rescue and raid climates is diminished when target firms 

have higher levels of accumulated knowledge. This change of signal of the 

parameter of the moderating effect of accumulated knowledge implies that 

under general conditions, raid and rescue acquisitions will outperform 

collaboration acquisitions. However, if the acquiring firm seeks to follow a 

collaborative approach to extract as much as possible the existing 

accumulated knowledge of the target firm, then it is better to signal a more 

cooperative stance through a partial acquisition. These results carry important 

implications for both theory and practice. 

 

Impact of the pre-acquisition climate (raid, collaboration, rescue) on the post-

acquisition performance with moderation of the accumulated knowledge and ownership 

 

 

Dataset (Zephyr and Orbis): Climate vs. equity observations (n=668) 

 

 

 

Supported hypotheses based on regression analysis 

 

H1a & H1b: 

Rescue and raid acquisitions exhibit higher performance than collaborative 

acquisitions; 

 

H2a & H2b: 

In full acquisitions, the accumulated knowledge has a positive moderating 

effect on the performance of rescue and raid vs. collaboration acquisitions; 

 

H3a & H3b: 

In partial acquisitions, the accumulated knowledge has a negative 

moderating effect on the performance of rescue and raid vs. collaboration 

acquisitions. 

 

 

 
 

 
 

 

 

• Under general conditions, raid and rescue acquisitions will outperform collaboration acquisitions 

 

• To extract high knowledge in collaborative deals, the acquirers should signal cooperation through partial acquisitions 

 
 

 

 

 

 
 

   


